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Commodore’s Report |

Having been on the Board of Directors for 3 years | have had the benefit to learn from
those members that took their turn as Commodore. Each one came in with their

strengths as well their weaker points. The one common feature was that they all came !
to serve the members of LMYC as best they could. Last year we went through some
difficult times but the thing that | as well as everyone else should take from it is that with
some patients and understanding and a whole lot of humor we not only survived but got
back to who we really are. |

| want to thank Past Commodore Bob Reaume for showing us the way and especially
restoring my confidence so | could now take my turn to serve as Commodore of LMYC. | |
nave heard several definitions of what being Commodore is and | have entertained some |
of those thoughts in the past. But the weeks leading up to November so many members
approached me, with words of encouragement and support. To have so many place that
trust | am honored to have this opportunity to serve and hope | can continue on this path
we are on.
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| also want to thank the past Board members that are not continuing on this year and of
course those who are coming on board. As most know a lot of hours and personal
sacrifice goes into these position. From our first meeting last Tuesday | can see the
willingness in everyone. Looking forward to working together and producing some great
results to be proud of. | will to continue sending out a brief report after each Board |
meeting as to what we are working on. | believe this helps eliminate some of the
misunderstanding or hearsay. | would appreciate feedback, not ranting to guide
us. Continuing to move forward in a positive manner and build on what we all
achieved last year should be the goal of every member at LMYC. Dave

Commodore —David Nantais Vice Commodore — Tony Berends
Secretary — Barb Albrecht Treasurer — Tom Smith

House Director — Mike Tyler Social Director — Barb Pare

Race Director — Andy Kosieradski Cruising Director —

Harbour Master — Road and Grounds —

Regalia — ~ Newsletter Editor — Roger Renaud
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Hello everyone...

Thanks everyone for your vote of confidence in approving the Board
as it was presented to you at the General Membership meeting in
November. | am looking forward to being a part of the Board again this year,
serving LMYC, and | am certain that with everyone's continued support and |
contribution, 2013 will be a great year. 2012 was a busy year, and our thanks to
everyone for the hard work and good cheer.
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| am happy to confirm that all members of the club contributed their minimum 12 hours
service to the club, with many members putting in way more hours. Some last minute
project are still being taken care of (potholes, picnic tables). We are busy putting the
budget together for 2013, but more on that later. There are some great ideas to
enhance the club in 2013, and we look forward to presenting these to you at the next
General Membership meeting.

| wish you a relaxing and fun filled Christmas season, and a happy,
healthy and prosperous 2013. |
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Be safe, - |
Tony Berends, Vice-Commodore
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Celebrate New Year’s Eve at LMYC
Monday, Dec. 31 starting at 6:00 P.M.
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Enjoy a catered dinner, penne, salad, roast potatoes,
chicken and ribs, wine and a special dessert |
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ianight - bubbly, noise makers, a sweets table and fireworks!

Tickets $25 each. Deadline to buy your tickets is December 22
R.S.V.P. call Barb Paré at (519) 734-1597 or email pares@mnsi.net
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- Junior Sailing -

The Ontario Sailing Association has
. received our initial deposit to hold
. the week of August 19 thru the 23rd
for 2013. Sail Canada is
| Implementing new standards called
Can Sail. The Ontario Sailing Boom
irector is to get back to LMYC as to
ow these new standard will apply to
our Business Model.
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E Thank You |
| Many thanks goes out to |
| our Social Directors §
2 Barb and Dennis Pare i
for organizing the Christmas |
events. The tree trimming party, |
| the Children’s party and the |
| Christmas dinner which were |
| all excellent. |
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| Kids and
| adults all
| enjoyed a fine
time with
; crafts, |
8 SSRGS e B abundant |
| | special visit |
| from Santa

Claus. |
| |
| Brad Blackton outfitting |
| Dave Amyot with a new headpiece |
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| Dennis Pare’s 0 Brent with
] John Amoyt's granddaughter |
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| Amy Dorion with |
; aughter |
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